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COMP[TIT] \'B EXAMINATION FOR RECRUITMENT TO'POSTS
IN bP$-17 UNDER THE FEDERAL' GOVERNMENT, 2001,

"t COMPULSORY. Allquostioon e BQUALRece =
: m:wf e
). Critically cxaminc :hc rolz of burcaucaacy. in good govemance in geocral and witl

" particular tcfucuoc to Pakistan, St .r,-_,q'(w,,,m. ,'

# 4 SR
b wms:.amummn : ;

b 1 ""|‘ . . "‘"VW" p n,‘ v cuq},;ff v e®

v "* TIMEALLOWI'D THRER HOURS ‘““’“MAXIMUM MARKS: 100
L _" I‘ , )_ n p

E‘ Uy NOTE: - . Atempt FIVE questions in all, mhvﬂngquuﬂuuwwuchla

p R 'Cmnpwcand:muutﬂudosodmdmmwmWludwl'lhcsc

*iwo models best cxplain the carcer systcm of pnbho b\luu:nr.y in Pakistan?

'3. . Discuss the structure aed fuoctions of district mmmuu undet 'the now system

of lacal govcnunenl being imploented by lhs pment nglmo in Pllushn.

R Defise the nolwn of good govcmmcc, Duum the’, mpc lnd func(m ,ol'.publu:

* administration within the framework ol'ngruom N Ly
S. Lxplain Max Weber's theory of burcaucracy. In yml'opmmn, hu burcaucracy
cultived its usefulness? Why orwhypo? .+ " he

6. ' Discuss the rale ofgovemmml in human mwme ‘management al cnlapdw level
with particular ufcrmu 1.0 Pakistan, - . RURT -P‘ ' oy

7. Deline the tenn "l‘nvnt)ulxon in the context of Plblua. l‘lw cm‘ pnvul.satlon
“be useful in lxmsfommg the manufacturing and service sector of Pakistan?
Answer this question in the light oflhe Privatisalion poucy of Govermment of
llwm B e SRS 'U’ll" "-'-

ll 'c,l" ¥

8. Wrile sbort nolcs on any TWO of the follom oW ¥

(a) Public choice lheoq

jun(b) - Politics - Admiaistation Dichoswomy, "= "7, 1" <
(¢) .- Devolutica nud Good Govemance, P N
(@) Scienlific Management. - : o S
o s S '
9. Write only Ihccom:cl answer in Ihcmswerbook Domtttpl'oducotbt:qmﬂnon. ‘
(1) Public AT . may bedefinedas: - i '
oo (A) | Mansgemeol of Jadusiry {B) "Administcation of Public
(C) Managemeal ol‘Pnpcny ) "'Admlnhumvo anclly
(E)  None of these. sk 1
()  The concept of "bousded ralionality® was glven by:.*
(A)  Wax Weber “(B) "' F. W. Riggs .
(C) Herbert Simon © (D) - Abrahem Maslow
(E) Neone of these, Tt ey S
."'l'|.,“l.v‘. . : : . » : A,.: b !
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PUBLIC ADMINISTRATION °
. - o eed !E.-_:.- h Jiw 4 I P 2 W
{3) . Burcaucracy is based on: 5
' (A) Traditional Authorily, | (B) Personal Autbority
(C) Chanamatio anly - (D) Cpsporate Authoyity -
(E) None of these. ° : 2
C)) Bchaviommuanoaneqwlﬂt:“:'w“ Haltried
(A) Rationallism ~ . .. ' (B) Commumcaﬂon
" (C) Socialism - A (D) Humanis -
(D)Noneofume. oy N _,“,_,.’3‘,, o
(5) nn-mhorof"lhohmuomdﬂu&mﬂ P P
{A) F. W: Tayloc 0. (D)Mchnd
(C)Mary Farker Follet =~ .~ (D) @(cuy Fayol
(C) Nane of these, . ‘“
(6) Wh»dnorlhofolwmuwmoflhamvﬂuuofpubuudmmstmion.
’ (AYEquity, -7 iy * '(B) Efficiency
(C) Bffectivencss . ! (D)Bummacy
(E)Nonoonhm e SR GO
(7) - Which of the followinsu ono of the ﬁm or burewmcy ) conu:wcd by
Max Weber: A
: (A) Authority & (B) Himmhy
(C)Publicness” . . (D)CMIMCIY
® Noncofthese. .-\, . . T... U0 .
(8) - Which of the rollomngumemnlmpmnt ofn fonnd ocwundon.
(A) Decentralization * (B)le&nmm
- (C) Power R D) Cenlu.lluuon
" (E)Nomofﬂmv. R W R SR
: (9j Buxcaucncybafonn of R ‘ .-'t. 2 '._ . . m ‘
(A) - Political Osganization (B) | Sacial Organization
(C) Communily Owuon (D) Privale Organization
(L'.) Noneoflhuc. o Sdae e W g e
. (10  McGregor's nuncl:mouco-nonly mlmdMom of tho following:
x . (A) Bwesucretic Theory - _(B)" | Scientific Managemeat
. {C) ’I'heory)(lndthooq\' ), _Hun'mll&laliona
: (E)  Nopeofthese, - . ,
(11)  *Leyal-miional authority” is & core coneept of : :
(A)  Public Choice Theory . '(B)Theory of Emergency '
(C) Maoslow-'s Thoory of Motivation (D) 'Ihoory of Burcaucrecy
() Noncoflhuc TR
(i2) - Onc of the four hmioml impemiw: ofa aymm a3 idmuﬁed by the Talcott
Parsons is;
{A)  Effigiency = . : (8) Eﬂednveocss
(C)  Adaplation : (D)  Entropy, .
(E)  Noae of these. R s PR
(13)  “Entropy" is & low of nsture in which all fonns‘pf orwmbo:u move lowards:

(A)  Growth and Contlnuity (B) - Continuous mprovement

(C)  Rebirth and Emergensy  * (D) Disocganizotion and Death
(E)  Noneof these, .
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0 choice theory is economic explanation of:
(A)  Religion (B) Islem.
(C)  Polilical decision mpking (D) - Psychology,
(E)  None nf these, RS

System Theory is associated witl the work of following:
(A)  Leonard White (B)  Mury Parker Follet
(C)  Talcott Parsons (D) F.W.Taylor
()  None of theeo.

Which ouc of the following is the foundation of madera 1ivman Resource

Management:
(A)  Specinhization (D)  Compeunsalion

(C}  Job Auelysis ) JubEvaluation
(1) Nune of these. ' .

The process of transanithig the idea oc thought into meaningful symbols is called:
(A)  Decoding . (B)  Feedback -
()  Reception . (D) - Encoding
() None ol these. '

Which of ihe foliowing will not be considered 23 a formal orgpnization:
{A) A Hospilnl (B)  AUniversity -
{€C) A Group of Fricnds (D) A Service [ndustry
(£}  Noneof these, .

Which af the fulluwing violates the peinciple of Unily of Command:
(A)  Burcauvcratic Organization  (B)  Functioonl Organization
(C)  Manufacturing Osganization (D)  Product Organization
()  Noneofthese,

Which of tlic foilowing is not a fealure of good governance:
(A)  Accountability B) T
(C)  Nepotism (D) Ruleofiaw
(L)  Noncofthcse.

LA A AR L)
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FEDERAL PUBLIC SERVICE C()MMIS?SION . 39”

COMPETITIVE EXAMINATION FOR REC RUITMEY]JT TO POSTS
IN J38-17, UNDER THE FEDERAL GOVLRNMITN [, 2002 -

PUBLIC ADMINISTRATION |

TIME ALLOWED: THREE IIQURS _ MAZIMUM MARKS: 100
NOTE: Astewpl FIVE questions in all, including QUESTION NO. 8 wluclu 5
COMPULSORY. All yuestions varry EQUAL murks.
Lo, Disctss how pand govednance can be intraduced in the hircaucraey of Pakiston and used as an

insirumen ol mapid cconomic growth?

2. Discuss hotv an integrated appraach (o various schools of thoughts of management can be
upplicd, by the present doy adiminisirators, (ue the success of their q‘g‘\mmuowﬁ

3. Comprre the Fxecttive Leadership in Pakestun with its politcal leadership, how the luu:l citn
fucther be sproved.

4. Critically examine the planaing process and machinery in Pokistan®

5 Why the recently intraduced 1efonns by the Government of Pakislan arc severely critictzed by

some Of the Government Servants, suggest ramedies for inprovement?

6. Discuss (e Organizational and funclional set-up of the Federal and Provingial. Governnients in
Pakistan, iow theiy relationship can (urther be strengthened?

. Write short noles on any TWO of the followings: : '

(a2} Crisis in Public corporation of Pakistan. (b) Communication breakdown in oq.ammtmm.

{¢) Budget us a conivol device, (1) Co-ordination meihods.
OMPULSORY QUESY .

3. Wile only the comrect chuice in the Answer Book. Don’t teproduce the stalement. L
I {An organization which successinlly achieve the goals will be considered as: T
Tl [Emicient (h) [Systematic -
I EL Meclive ) [Reasonable
i) Nnm. n((l»m W .« A,

12 1An w;.unwuuu using ity 1CSORICes wlsely and in a cost offedtive wny iy consitlered:

— -~

(0)___[Conservative o). edern " T
[c) 5 " Fifective d)y Illuclcnt

oK) WNencoftbese )\
3 |Grouping activities aml resoucces in 2 organization is a function o

(") llcoding — SR T o T AR R R

() ,u-Ofdlllafi(;n d) lMomlorm;, i '
¢) onc of these. e
4 __ [The dominant role in dcvcloping Scientific Mmuucmuu wis phyed by TR LT AN
{u Herm Vayol (I:) 'EF W.Ts aylor rpicibinn
(c) __[Harringlon Binerson (d) Wrank Gilbreth .
€y INonc of these. i i
s 5 __|The mosl artienlate spokeperson ol Administialive Managemens was:
Q} Max V W\.bcr : () |[Chester Baraord 5

" |Lyndoll Urwick . (d) [leari Fayol R

(c) Jﬁnc of {hese. ; . '

T 6 l[Iawmhome studies were mainly concluctend by: 2 )
(Y {(;Iluu Mnyu () [[Iugo Munsterberg e
fc)_ My l’mh 1 g2 dy filenry Ge it
c) _ WNameor lhcxc I o
7 |Two or mare sub>- ~systeins vwdung logether t produce more than the total of what they |
might produce working alone is: _ ) e
a)___ |Open system by Closed systean . |
c) Sub-systems  Kd) [Synegy
¢) None of these. 1 ‘E.. e il
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PUBLIC ADM INISTRA 1ON ' |

=W I8 TAn aftempt 10 mtepgoie common business pmx.hcc% fml'\\—lh?lmlgﬁ'wce ancl Jupon nto
one middle-ground framework has been tetned os: I
(:1) Vheary X ) e ory '
(c)  [Fype Z Model (d) |Universal Modcl
@) [None ol these. |

0" |The owners, Employces, Board of Direclors and Cullure witl form the organization” 5
(@) jlnternal Enviromment ) Cxlg.r_qtg _l;:_ilnggt_lvn_tgn!t___ R i
(<) [1I'ask Favironmenl (d) |Genersl Enviconment ' 3

e fled _ INone of these, : N

-

16 |The uppropnate manager il behavior in a given sination depeads on a wide vaciety of
elemnents is:
(n)  [Classical Approach (b) [Quuulitative Approach
(¢)  Behavimal Approach d) |Conlingency Approach
¢}  [None ol these.
11 |A goat sci by and for top management of the orgamization 1s.

ﬂn) froctical Goal . Kb) IStrategicGeoal o o
(<) sational Goal Kd) (Specilic Goal
(c)___|None of thesc.

e ———- - — ———

12 _iBalancing and reconciling possible conllicts among poals is:

{2)  |Communication (b)—[undmg v
(¢) [Inconsistency (d) r)pmmzmg
{¢)  |[Nonc vf these.

13 _|A plau that generally covers a span of onc year or less is:.

.

{(e) __ [Operationat plan () |Intenmediate plan
(c) Long-mnge plan (d) 1Short-range plag

) None of these,
14 [ehavior that docs not conform fo generally sucial norms will be considered os:

(1) JArragant bebavior b) [Arbitwwry bebavior '
(c)  |Vthicul behavior i) {Unethical behavior 1 '
e) Nooe of these, v:2g

I'Sw Cone _J)l\uul and Diognnstic skills in an orggmznllon are moslly used by:

(n) [General managers b) [T Top manngers : ‘
() |Middle manngers (d) [irst Lane manager _ '
(¢) |Nmu. of these. '

16 A theory suggesting that people are molivated by  hicearchy of needs was :\d\'anud by:

: ' a Douglus Me Girepor Kb) |Avthue D. Liutle v %)
. ) iAbrulum Masiow ld) |F. W. Rigus . 2z - A '
Lz None of Uresc. o 3 WL
17 Ifhe extent 1o which agn organization complies with local, stale ond Federal Laws s
i yocial cnmﬂmm (b)__Philanthropic Awarding
(t) Flbical compliance (d)‘ll,cgal compliance R
__lte) " INonc of these.

I8 [Ihc process by which a manager nssigns some of his (otul wurk load 1o others is!

(a) Decentralizalion % (L) [Delegunion s
(c) Livision of work ) (@) [Centralization .
(e} None of these. I =
19 |Power thal has been legilinized by (he state is: N
i {a) - |’olitical muhurlty (h) [Charismatic authorily .. g
(c) fraditional authority () |Lepal autherity B
(¢) None of these.

207 LA condition in which the availability of cach alterative and il pulmuul p.ly “olls and cusis
pusd inc all associated wilh probability eslimates is:

) State o nsk (1) _iState of cetlainty oy
(<) state of inild certainty (d) stale of high cuumly .
. None nf these. .

Shsdrnanse
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FEDERAL PUBLIC SERVICE COMMISSION

" COMPETITIVE EXAMINATION FOR RECRUITMENT TO POSTS

IN PBS-17, UNDER THE FEDERAL GOVERNMENT, 2003

PUBLIC ADMINISTRATION

TIME ALLOWED: THREE HOURS _ MAXIMUM MARKS: 100

NOTE:  Auemp: FIVE questions in all, incloding QUESTION NO.8 which is

3)

COMPULSORY. All questions carry EQUAL marks.

Discuss three major issues in public administration theory and practice. State
clearly your position on these issues and support your viewpoint with examples.
Wb_at is public policy? Expluin the policy process and discuss various types of
policy with examples from Pakistan.

What is administrative law? Discuss the principles and practice of administrative
law in Pakistan.

What is “New Public Management"? To whal extent NPM explains the
administrative reforms in Pakistan which have been undertaken in the last few

. years? Discuss with examples.

Discuss and review the management of fiscal and adminisicative celations
between the federal government and provincial govemments in Pakistan,

Compare and contrast Taylor's scieatific management and Weber's bureaucracy.
Do you think these two theories are still relevant to changing public
administration?

Write notes on any TWQ of the following:

(a)  Role of civil society in Public Administration.
(b) Administrative Culture of Pakistan

(c) Administrative ethics. '

(d) Politics-Administration Dichotomy

MP Y QUESTION

Writc only the correct answer in the Answer Book. Do not reproduce the
question.

(1) The difference between public administrauon and political science is:
(a) amount of conslraints from public interest in decision making
(b} the emphasis on bureaucratic structure, behavior and methadologies
{c) evaluative techniques :
(d) no difference between political science and public administration
. (e) none of the above

(2) According 10 Goodnow, "administration” refers to
(a) govemment expression of the state will
(b}  government execution of policies
()  govemment suppression of public interest
(d)  government collection of public opinion
(e) none of the above ’

3 Gullick and Urwick's POSDCORB anagram was:
. (a)  areference to the locus of public administration
(b) -alisting of when to utilize public administration
(¢}  ancxpression of administrative principles to follow
(d) ameans of identifying the problems associated with bureaucracy
(e) none of the above . 5
Page | of 3




PUBLIC ADMINI.S!:RATIQN

(4) Herbert Simon refuted the administrative principles theory by:
(@)  revealing that administrative principles were (0o specific
()  showing that for every principle there is a counter principle
(e)  explaining that administrative principles could only be used in

complex organizations '
{d) relating that administrative principles always allowed for rational
decisions

(¢)  none of the above

(5)  'The threc components that comprise publicness and privaleness in sacicly
are: |
(a)  burcaucracy, consistency, and budgel
(b)  administration, management, and organization
(¢)  execution, regulation, and structure
(d)  agency, access, and intcrest
(¢)  none of the above R

(6) The "New Public Administration” movement was focused on:
(@) ‘methods, resuits, and organization as a whole
(b)  leadership and controf of organizatigns
(€)  values, ethics and individual members
(d)  hicrarchy and distribution of power in organjzations
{¢)  none of the above .

(!
(" The one component consistently present in decision making process of
public decision maker is:
(a)  advice secking (b)  information
(¢)  rapidity (d)  professionalism
()  none of the above
(8)  The pressures to rationalize bureaueracy often lead to: ¢
(8)  nonconformity {b) rebellion
() ' conditional accepiance (d)  over conformity
, (e)  none of the above
(%) According to Max Weber, the three types of leadership are: (l
(@) titular, controllers, organizers g
(b)  charismatic, traditional, rational
() institutionalists, specialists, hybrids
(d)  charismatic, institutionalists, specialists .
(e}  none of the above (1t
(10} The aim of Taylor's scientific management was {o:
(a)  stress individual accomplishment over organizational yield
(®)  reduce production and increased morale :
{¢)  improve organizational efliciency and production
(d)  alter machincry 10 lesson burden on the labor force
(¢}  noneof the above

(1) The closed model of organization theory presents the organization as:
(a)  flexible entitics with varying routines
(b} unorganized entities with unstable conditions
(e}  structured cntities with cqual power distribution
(d)  hierarchical entities with formal and rational methods of vperation
(¢)  none of the above

Page 2 of 3
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(12)

(13}

(i4).

- (15)

(16)

(i7)

(18)

(19)

(20) -

INISTRATION

The primary foree in changting public udiministration is:
(a)  organizational environment

(b)  organizational technology

(¢)  how cmployces react to organizational technology
(d)  type of interdependence of the organization

(¢)  none of the above

The purposes of decision tree ie:

(a)  costanalysis (b)  decision altematives
(¢)  project coordination (d)  time analysis

(¢}  none of the above

Most analysts agree that information technology will pressure the
hierarchical pyramidl to

(a) disappear (b) streich

()  fatten {(d) remainasitis

(¢} none of the above

The purpose of public program evaluation is:

(a) resource allocation only

(b)  toabolish inclficient programs

(¢)  toendorse successful programs

(d)  dependent on the motivation of those who initiate the evaluation
{¢)  none of the above

Management-by-objectives (MBQ)

(@)  encourages centralization of management

(b)  discourages communication and fecdback

(¢)  avoids objective seuing _

(d) encourages sell management and decentralization
(¢)  none of the above

Lindblom has referred to the incezementalists paradigm of policy making
as: ~

(a)  "dragging lcet" (b)  "muddling through"

(¢)  “"smooth operating" (d)  “proficient policy making"
{e)  none of the sbove

Collective good differ from common-pool goods op the basis of:
(a)  availability (b)  degree of exclusion
(¢}  consumption (d)  delivery

(e}  none of the above

Supervision as a mechanism of control over subordinate has been found to
be:
(@) the mosi efficient mechanism of control

«(b)  as effective as input contro)

(¢}  the lcast effective mechanism of control
(d)  more effective than behavior control
(e)  none of the above

According to Herbert Simon the core challenge to executives in the post-
industrial age wil! be:

(a)  how to increase worker productivity

(b)  how to process information

(¢)  how to control burgeoning bureaucracy

(d)  how to improve public relations

(¢)  none of these,

A AL LT L)
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COMPETITIVE EXAMINATION FOR RECRUITMENT TO POSTS \n}

IN BP5-17, UNDER THE FEDERAL GOVERNMENT, 2004

P ATION
- :0: JHREE HOURS .| MAXIMUM MARKS: 100
NOTL:  Auempl ¥IVE questions i all, iocluding QUESTION NO. 8 which is COMEULSORY. All
" questions caury EQUAL juarks.

1. “P'ublic Administration is detailed and sysicmatic-epplicotion of law. Bvery particular app{lulwn of law

is a wet of administration"”. { Woodro Wilson) Discuss the scope of public administration in the light of
above statement.

2. “The administrative accouniabilily of the public secvices is done under Lwo liceds that is
internal and external control in Pakistan. Eisborate these in detail.

3. “The adminishrative lcadership uceds threc bases to be securely build up namely personal, political and
nstitutional™. Do you agree witli this stateaneal? Bxplain,

4. Whatis deficil finoneing and deficil budgeting? Is deficit Goancing is a boon or curse. Discuss.

¥ Describe the scope of persuptic) adminisiration with apecwl reference to agistoceatic sysiem of persvinel
ndininistealiogn,

f. What is admtnistzative plasaing? lixplain it in the lght of personnel and tex hnigues.

1. Write in detail e main husxlerances of effective comibunication. Can thest: be remedied
COMPULSORY OUESTION
B. - Wiite only the correct answer in the Answer Dook. Do not reproduce the question.
- (1) The conneclion between the politics and public administration is:
(a) Politics seeks to deal controversial issues and public sdministration is the means whereby
decisions arc implemcepted.

{b) The politicians and administralors do not shure unigue partneeship
{c) Public administralors induige in party politics
(d) Administrators having strong political conviction, they cannot putsie a camier of public sexvent
{c) None of these

(2) How the Role of public adiinistration is determined by the people or Goverument? Can it be a:
(8) 'The civilization fails means the breakdown of public administration:
(b) Moder demnocracy can perform this job well.
(€) Mural couviction is vital for its role.
(d) Social and cconomic developments are more fezsible than any beanwch of govemment.
“(e) None of these

(3) Humen Relslions is the study of (be peaple in action that is:
(8) The peogilo work 10 a team spirit or nol.
{b) Sociai factors are cqually impociant besides technical.
(<) Human aspect’s sgnorance is at uanagement's risk,
(d) Hluman's digoity is inscparable from human relations
(e) None of thesc

(4) Manogement imptovemeiit is pussiblc by systewmstic theory if:
(0) Lovestigator helps the decision-maket in solving problem
{b) Systematic theory identifics with operstion research -
{c) Defence problem’s progranuning'is done smooilly
(d) It ascertain the future performance
(e) None of these

{5) The bureaucracy bas ceririn chasacteristics, thal are:
(4) 1t is hwxo or villain or forn: of sociel organization * (b) 1t has puthological tendencies.
{€) 1t hus a speciaiized structue of he natios q!) It is indisjensable in modem cowntry
() None of these

(6) Bureaucemcy is-scen as conuplible or otherwise: '
{8) Buseaucracy is essenlial und necessary cvil  (b) Burcaucracy's rule as a pariah or saviour
{¢) Bureaucracy is suspectad politically. d) If bureaucracy fails, it is accused as parinh.
(¢) Nong of these.

(7) Administrative lcadership’s character inspires confidence whea it uses:
(8) (orce and bargain to achieve goals (b) bases adequataly built up.

(<) Teader nwst become the servam of the pwople () loadar must jjosscss professianal ethics
(c} Nouc of these

Page 1 of 2
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- Th
(B) Administrative .ceownlablluy mnust be accompanied by:,
:n; lé po:cr is l:;:: w:;cd I (b; If Ombudeman is independent and uon-parlisan
¢) [f it brings bone through legistature (d llunbonol?ovedﬂnou responsible gowvt.
{e) None of these i
(9) Judicial control can achieve sdministrative nccountability successfully if:
(a) Rule of law is sirictly followed
(b) Judicial process should not be cumbervome
(r) Judicial process should be easy and approachable
(d) Administrative action must bo under judicial review.
{e) None of Uesc
(10) Planning and ils techiigue is common {v all human activity luch s
{a) Unity of prograname and timoliness of progranune
(b) Peoples followsng is necessary for sucoessful plaa
{¢) Pluances’ require relinblc data for success
(<) Coordination is imust in viable plaaning
(c) None of Uwsc
(11) élow cen offcxuve planning be macde meaningful:
(a) If it has manageniont support (b) Its objective must be clculy defined
(c) Ms feasibility standards wust show wisdom “(d) It provides valuable leaning experienco
{e) None of these
{12) Public corporation is the inuovation of 20" ventury. Thbe basic featutes arc:
(a) Public corporation is 8 corporation by courtesy (&) Itis created for particular purpose
(€} Itis the result of Goveruent's catry info business (d) It hes virtue of business management
(¢} None ol these.
(13) Mechunistic theory is fonmal sirucrare of orgenization. Its function age:
(8) Drawing up plan for large-scale enterpriscs.  (b) It does not tally with realities
{c) 1t dues not solve human problems (d) - A human poblem requires human solution
{e) None of these
(14) The organization is the act of designing sdmisustrative structare. It mqwres
{a) The dofenuination of whal activities are necessary, (b) No cogiaeening approach (o achicve goul
{c) Staff for menaging it. {d) The allocation of funclions and responsibility lo individual
(e) Nono of these.
(15) Centralization and decentralization are the problems of relationslip between higher and lower lcvels
of guvequnent. They van be solved by:
() Introduction of local busics in the country. (b) Solving tesmitorial und functional prohlenis
(c) Salving the jurisdictional disputes.  (d) Active detenmingtion of external factors between (he two
(¢) Nooe of these
(16) Zeto-hase budgeting evalvates curtent and pew activities and programs which soives:
(a) the povernmental programs in detml
(L) [t risks involving decision-developing and ranking packsges
(¢) the organizationul s¢rvices Progiaing
(d) the basic developmendal issues
{¢) None of these.
{17} The civil sorvices of Pakistun bave become o caste by themselves involving public criticism such as:
{a) They axe logacics of British colounial rule
(b) They hove lowered the quality of nativnal life
(c) They have breedod corruplion and inefficiencies,
(J) They have bevome professionally incompetonl.

(¢) None of these,
(18) Communication is a crucinl element in administration and felt by:
(1) As e heart of mausgement . (b) As it makes adiinistrative procedure smoudl

(c) As itis a nerve conler of administration (d) Asitis the blood stream of tbe organization
() None of these. H
{19) Co-ordination is the removal of conflicts from the organization by.
() Sceuring co-operation and tcam work  (b) Securing organizationa joals
(c) Sccuring harmoninug organization (d) Removing overlapping and working cross purposes
() Nouc of these
(20) Ihe public Services of Pokislan can be inade worthwhile if:
(2) Young men and women are recruited on merit
(b) They are not used for political viterior motives
{c) Thcy arc trained in nationalistic spirit and religious values
(d) They must be swurded cyunl; upportunity of advancoment.
(c) None of these,
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FEDERAL PUBLIC SERVICE COMMISSION

COMPETITIVE EXAMINATION FOR RECRUITMENT 10 POSTS (32')
IN BPS-17, UNDER THE FEDERAL GOVERNMENT, 2005
P IC INISTRATION
TIME ALLOWELD: THREE HOQURS 2 MAXIMUM MARKS: 109 -

NOTE:

0.

Atlempt FIVE questions in all, including QUESTION NO.8, which is
COMPULSORY. All questions carry EQUAL marks.

In a democratic stale, goverwment is sakl to be the WILL of the people in action. This concept
has widencd the scope of Public Administration. What should be the new role of public
administrator, as per expectations of the people?

fn democracy, political ventrality of civil servants is oply a nonuative value, They have o
endorse and loliow the policics of the ruling party as they can not afford to sct viherwise.
Disauss and supgest reitiedics.

Briefly exploin the charncteristics of buresncracy as indicated by Max Weber. Criticully
examine, whether theso characleristics are relevant to modern times and should be maimained?

Whal are various methods of legislative confrol aver executive in Pakistan? Why these controls
are not so effective and taken lightly by the burcaveracy?

Public Carporations nre crealed because government departments are wot eohducive to initiative
and flexibility required in modern times, Discuss as 10 what oxtent these objectives have been
achieved by public corporations in Pakistan, Give examples, where pussible,

Brefly discuss the rale ol various agencies of fiscal management in the government of Fakistan.
Whalt are the benefits of Financial Adyisoss Scheme introduce! o the Federal Ministrics?

Write short notos op any Four of the following:—

(a) ‘laylor's Scientific Management (b) Elton Mayo's Hawtliorn Experiments
() Management by Objeclives (MBO) (d) Adminisirative Law
(c) I = Government (" Ombudsman

COMPULSQRY QUESTION

Write only the correct answer in the Answer Book. Do not reproduce the yuestion

(N In an organzation, if uniformity of standards and policies is maintained and the head
provides direction to all activities, then it is sign of:
(») Efficiency (b) Decentralization (¢) Contralizations
(d) Effective Coordination (e) None of these

{2) Span of Control Mcans:
(a) . Power 1w control an enterprise (b} Duration of executive control
(c) Number of subordinates under a superior's direct control
(d) Overall control of an organization (¢) None of these

3) T'ublic corporations have been created with the objective of:
(W) Increascid profits (b Handling large scale projects
(c) Creating various joh opportunities
(d)  Operational {lexibility and autonomy  (¢)  Nane of these

(4)  In Uniled State the practice of making appointments in public services on the basis of
political afliliation and personal relationship is known as.
() Party Privilege (b)  Spoila System (¢)  Uilness Principle
(d) Discretion System (c) None of these

{5 In some countrics office of the Procurator General, has beon created! 10:
(#)  Ensure the working of government departments nccording to mles and regulations.
(b)  Provide legal support to administrative bodics.
(c)  Assess the taining noeds of government departments.
(d)  Advocale cases on behalf of the govermment in the court of law.
(¢}  None of these.

(6)  Ecole National d' Administrativn of France acts as:
(a) A consulting crgnnization to improve administration,
{b) An tstitution of higher Jlearning (c) A recruitiyg-cuns-traning agency.
{d) A public complaiat office (e) None of these

7N The necessary purpose of finencisl sudit should be to focus on:
(1)  Whellier the expenditure was incuered for right purposo.
(b) Whether the expenditure had the approval of the lop management.
(€)  Whether the expenditure was in accordance with rules and prucedures,
(d)  Whother the expenditure was made on proper timo,
(e) None of these. . Page1of2
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STRATIC

Fiscai delicn in governmenl budyet can be reduced by:
(#) Improving, the productivity of the deparunents.
(b) Closing down some of {he expensive projects.
{c) Banning the yecreational activitics.

(d) Rationalizing expenditure for economy.

(c) None of these.

in the Maslow’s hierarchy ol needs, (ho middlc Jevei needs have been cnilcuoriwd a5:
(a) Self fuffillment necda  (b)  Swrvival necds {c) Seourity neods
{d) Egomtic neods {e)  Noneof thiese

Motivation is the tunction ol intrinsic fact. » . such as appreciation, recognition ctc. who
pave His theory?

(u) Viclor Yeroom (L) Fredrick [lcrzberg (¢ David Mo Clelland

(d) tlerbert Simon (¢) Nomo of those

One of the followmg is not the function of the Cabinct Division of the Federal
Guvermnent: X

(s) Preparation of the agenda fur Cubinet meeting,

{b) Rocording Lhe decisions of the Cabinct,

(c) Follow up of the implementation of Cabmet decisions.

() Pravision of staff to Cabinet members.

(c) None of these.

Which of the fallowiug is categorized as a strategic decision:

(a) An officer approving the application for driving licensoe.

(b)  Ancxceutive ordering the transler of an employee in anollier departmen.
(©) A head uf the depastment approving a financial sanction.

() Acommittee approving & new rule 1o meot the fulure public reyuirenients.
(c) None of these,

A budget is essentially a statemeat of: ~

{a) ldentification of tergets to be achieved.

{b) Surplus or deficit of the pravioug budgel.

(¢) Lstimated revenue and expenditure uver 2 periodd of L.

(d) Allucativn of funds in various heads of expenditure,

(c) Nono of these. .

The categorization of functiuns with reference 1o their direct o1 indirect concern with the
achicvenment of organizational goals is called as;

{a) Pritnary and Secondary funclions (b) Line and Staff functions

(<) Majer and Minor functions (d) Ceatral and Peripheral functions
{c) Nonc of these

Who wrote the famous book "Research on the Burcaucracy in Pakisian™:

(a) Muncer Abmed (b) Brian Chapman (c) Inayatullah

(d) Ralph Braibanti (e) None of these

Administrutive Reforms have been a consistent eftort in Pakistan since independence.
The first Re-crganization Commitiee was vonstituted ju 1947.  Who headed the
Committec?

{a) Justice Muhammad Muneer (b) Sir Victor Turner

{c) Akbhtar Hussain (d) Rowland Eggar (d) None of these

In the Censtitution of Pakiglan, the subjects for legislativa have been divided inta:

{a) Two Lists (b Three Lists (<) 'our Lists

(d) Five Lisis (¢} None vf tese

One of the most significant uchisvement of the Ford Foundation's technical assistance 1o
Pakistan in 1960, was the establishment of.

(2) Pukistan Adminisicalive Staff College, Lshore.

(b) National [nstitute of Public Administration Karachi.

(<) Secretariat Training Institute, Islamabad.

{€) National Defence Cullege, Rawalpind:.

Q) None of these.

The introduction of the Section Officers Scheme in (he Central (Federal) Secrelariat in
1961, was made on the recommendation contained in:

() Farvugi Report (b) Cnenelius Report (<) Shoib Repont
{d) G. Aluned Reporl (¢) None of these

"Leaders arc born and not inade” is perception bascd on:

(a} Contingency Theor fleadership (b) Trait Theory of Leadership

(c}  Fiedlers Model of  dersbip (d)  Sitvational Leadership

(e} None of these
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